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BRAUNSTONE TOWN COUNCIL 
 

POLICY & RESOURCES COMMITTEE – 13th JUNE 2024 
 
 

Item 10 – Revenue Savings Projects 
 
Purpose 
 
To consider public feedback on options for both one-off savings in 2024/2025 and 
ongoing savings, to ensure the Council focusses its activity and spending on its key 
priorities and objectives given the current financial constraints and future financial 
uncertainties.  
 
Background 
 
Policy & Resources Committee on 25th April 2024 considered options for reducing 
expenditure in future years, to ensure the Council focusses its activity and spending 
on its key priorities and objectives given the current financial constraints and future 
financial uncertainties.   The Committee approved the proposals for consultation 
(Minute 116 2023/2024). 
  
One-off Revenue Savings for 2024/2025 
 
The following have been identified as one-off revenue savings for 2024/2025 and the 
associated budget has been vired to the Contingency fund.   The funds exist in the 
budget base for delivery in 2025/2026, although there is a risk that costs will 
increase and therefore, additional funding may need to be found. 
 

TABLE 1 - One-off Revenue Savings for 2024/2025 
Description of one-off 
saving 

Details and Delivery Saving 

Salary Savings: fixed 
term reduction in 
contracted hours 

Approved until March 2025. 
Permanent Contract: employee could return to 
establishment hours. 

£16,500 

Biodiversity Study and 
Management Plan 

Strategy does not provide a timeline for delivery; 
therefore, Policy & Resources can postpone to 
2025. 

£5,200 

Carbon Audit – First 
Review 

Scheduled 2024.  Strategy due to be reviewed June 
– September 2024.  Merits in postponing to 2025 to 
provide full year data on solar panels and on battery 
storage due to be installed later this year. 

£4,000 

Vehicle Costs Contract renewal and costs have risen.  Delivery not 
until September 2024 but budgeted for whole 
financial year. 

£3,290 

Notice Board Renewal Year 3 of a 5 year programme; either Capital Plan 
updated to add another year or remaining 3 year 
programme delivered over 2 years form 2025/26. 

£2,000 

TOTAL  £30,990 
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Ongoing Revenue Savings for Future Years 
 
Some future and ongoing revenue savings are likely to have an initial cost.  Given the 
current financial constraints, the savings generated will need to exceed any significant 
cost within the financial year.    
 
The following ongoing savings have been identified: 
 

TABLE 2 – Ongoing Annual Revenue Savings 
Description of 
one-off saving 

Details and Delivery Set up 
Cost 

Annual 
Saving 

Business Waste 
Collections 

Previous contractor increased their price. 
 Other contractors approached to quote. 
 Quotes assessed to ensure the service 
was comparable.  Cheapest comparable 
quote at £4,524 p.a. was accepted given 
it is within delegated spending amounts. 

£0 £3,741 

Sanitary Waste 
Collections 

Alternative contractors approached and 
a cheaper contractor was found and 
accepted given it was within delegated 
spending amounts. 

£0 £847 

Car Park Lighting Turning off half the car park lights at 
Shakespeare Park (Appendix 1) and 
Thorpe Astley Community Centre 
(Appendix 2).  There would still be more 
lighting than at the Civic Centre Main Car 
Park.  
 
There are no plans to change footpath 
lighting at Franklin Park, Mossdale 
Meadows or Thorpe Astley Park.             
                                                  

£226 Approx. 
£800 to 
£1,000. 

Installation of PIR 
sensors in corridors 

Installation of PIR sensors in corridors at 
Braunstone Civic Centre.  Initial cost; 
quotes being obtained. 

£547 Approx. 
£450 to 

£600. 
Splitting off Lighting 
Circuits 

Splitting off lighting circuits in the 
Council’s buildings, to enable lighting to 
be turned off in unused areas or for less 
lighting to be used where the 
circumstances allow.  Initial cost; quotes 
being obtained. 

£200 Approx. 
£200 to 

£250 

TOTAL  £973 £6,038 
to 

£6,438 
 
Plans showing the car park lights proposed to remain on and those proposed to be 
turned off are attached at Appendix 1 for Shakespeare Park and at Appendix 2 for 
Thorpe Astley Community Centre. 
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Public Engagement 
 
A consultation was held between Monday 13th May and 9am on Monday 3rd June 
2024 inviting residents, stakeholders, and the Citizens’ Advisory Panel to have their 
say on the proposals and to identify other areas for consideration.   
 
Key stakeholders at Shakespeare Park and Thorpe Astley Community Centre were 
contacted to advise of the proposals, particularly in respect of the car park lighting, and 
inviting them to comment. 
 
The one-off and ongoing annual revenue savings detailed in Tables 1 and 2 
respectively were published on the Council’s website with details of how residents and 
customers could make comments and/or further suggestions.   A link to the 
information about the savings and the ability to comment will also be shared on the 
Council’s social media. 
 
Citizens’ Advisory Panel on 23rd May 2024 received the proposals for comment and 
were invited to make any further suggestions for savings. 
 
The Panel agreed: 

1. with the one-off savings identified in Table 1 and that the projects identified will 
be postponed for one year; and 

2. agreed with the ongoing revenue savings identified in Table 2, with the initial 
one-off cost and the savings identified being delivered annually. 

 
The Panel did not have any other suggestions for either one-off or ongoing savings the 
Town Council could consider. 
 
Three members of the public responded to the consultation in writing and a summary 
of the responses, along with commentary/advise on how to proceed, is set out in Table 
3 below: 
 

TABLE 3 – Consultation Responses 
Project Consultation Response Comment 

Shakespeare 
Park Car Park 
Lights 

Raised the lights as a 
concern when replying to the 
planning application. 

Conclude that the respondent 
supports the proposals to turn off half 
the Shakespeare Car Park Lights. 
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TABLE 3 – Consultation Responses 
Project Consultation Response Comment 

Shakespeare 
Park Car Park 
Lights and a 
New 
Suggestion 

Lights on the Shakespeare 
Park Sports Pavilion  should 
be considered for turning off 
altogether; due to the lights 
being bright  and have 
encouraged youth onto the 
park later in the evening and 
the night leading to anti-
social behaviour. 
 
(Two responses) 

It could reasonably be concluded that 
the two respondents are happy with 
the proposals to turn off half the 
Shakespeare Car Park Lights. 
 
Some of the Lighting on the building 
provides light for the CCTV coverage. 
 However, it may be the lights could 
be dimmed of directed.   Equally 
there may be a potential to turn off 
some of these lights.   Any decision 
will need to be made with the 
approval of the Shakespeare Park 
Sports Pavilion Management 
Association. 
 

New 
Suggestion 

No need to cut the entire 
field of grass on 
Shakespeare Park. Suggest 
just the football playing area, 
leaving some to become wild 
flower areas to encourage 
wildlife like bees. 

Generally, when grass cutting is 
behind this results in complaints to 
Customer Services, Councillors and 
directly to Grounds Staff.   The 
Council has a Biodiversity Strategy 
and consideration should be given to 
the principle.  However, it will not 
save money but allow for staff 
resources to be deployed elsewhere. 

 
Recommendations 
 
1. That the One-off Revenue Savings for 2024/2025, as detailed in Table 1, be 

confirmed;  
2. that the proposed Ongoing Revenue Savings for Future Years, as detailed in 

Table 2, and at Appendices 1 and 2, be approved and implemented; and 
3. that delegated authority be given to the Chief Executive & Town Clerk to 

determine timescales for implementation of 1 and 2 above; and to consider and 
implement further measures to reduce expenditure as suggested in the 
consultation responses in Table 3.  

 
Reasons 
 
1. To manage cash flow during 2024/2025 to ensure the Council’s financial position 

and resilience would be improved in the short term. 
2. To ensure the Council focusses its activity and spending on its key priorities and 

objectives given the current financial constraints and future financial uncertainties. 
3. To implement the proposed projects as resources and priorities permit.  To ensure 

that any other potential areas for savings could be considered and implemented 
where practical and viable.  



Light to remain ON

Proposed to turn 
Light OFF

Shakespeare 
Park 

Car Park

APPENDIX 1

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
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Darren Tilley
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Darren Tilley
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Darren Tilley
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Darren Tilley
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Darren Tilley
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Darren Tilley
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Thorpe Astley 
Car Park

Light to remain 
ON
Proposed to 
turn Light OFF
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Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval

Darren Tilley
Oval
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